Room Meetings Followed by Centre Meetings where they discussed current goals

Staff Meeting 13/7/23

Commenced: 6pm Completed: 8pm

Attending: Becky, Marissa, Tehlia, lordana, Alina, Khanh, Jemma, Laura, Michaela, Ruth, Tabitha, Nidhi, Shazzy,

Amy, Aissa, Danae

Apalogies: Taliyah (Holiday), Mel (Haoliday, Shelby

Discussion Points

Comments

Room Meeting Minutes
6-6:30pm

Each roam split of into their rooms for 30 minutes to do room meetings. We then
came back together, and each room discussed goals that they are working on.
Koalas ssid their goal was to go on more walks as well as work on the QIP. Quokkas
said they wanted to focus on sustainability wing leis wipes and using Flannels
instead and getting invalved in the compost.

Dingoes said they wanted to wark on more comrmunity and parent input.

Team building game = Don’t let the
balloon hit the ground game

We played a team building garme where the educators had to keep the balloon up in
their air and at the same time edwcators had to put ad many balls in the bucket.
Everyane wal very supporting of ane another which was grest.

Mew QIP = Show on teams on WB

We looked at the new QIP template on teams showing the different areas, the
Iearming areas, improvernents, sbout the service and more. Educators liked the
layout of it and it looked more wer friendly.

Michaela suggested creating a ternplate on Storypark to do owr GIPs instead af the
paper copy as it will ghve us more room o write the progress notes an the QIP.

Next PD ideas
Eg nutmegz

Dicudsed PD idess that the educatons wanted, they liked the idea of Nutmege
especially the gorgeous gardens one. They also asked if Mark could created wame
raiied garden beds

Digcussion about IS5 - the role of the
155 educataor

Discussion abaut the 155 role and how to guide and aisist new educatars with that
rale. Making sure the educators are aware of the childrens goals and how to assist
themn.

Run down on the Reducing Waste
workshop the educators attended at
Nida Aveley

Discussed what we learmt at the RBeducing waste workshop we went to with Little
Green Steps. Some of the ideas we would like to implement within the service were
wet bags, reusable wipes, wing flannels instead of wipes, schedule for the compost
%0 that it can become an ermbedded practise.

Learn ta Crochet with Khanh and
learning to knit with Shazzy

We learnt & new skill learning to crochet with Khan and knit with Shazry. We would
likes tor be able to learn these to make resources far aur rooms. Khanh was very
patient with the educators teaching them how to do it.

Staff check-in

‘We went argund the dirde and each educators discussed how they were. Everyone
wai wery good and happy with their role and the service.

Other

MiA







